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INTRODUCTION

Founded in 2004, Danos Group is a global recruitment solutions
provider specialising in Risk, Compliance, Financial Crime, Legal,
Cyber, and ESG, offering comprehensive search, permanent, interim,
and consulting solutions.

Our journey began with the establishment of Danos Associates, a
leading contingency and search firm focused on mid- to senior-level
permanent hires, followed by the creation of Danos Consulting to
deliver consulting services and interim resourcing solutions.

Today, the Danos Group operates strategically from offices in London,
New York, Singapore, and Hong Kong collaborating with clients across
Financial Services, Commerce & Industry, Professional Services, and
Regulatory sectors. We empower them to meet their risk, legal,
governance, and regulatory responsibilities by consistently delivering
experienced, top-quality professionals across EMEA, the Americas, and
Asia Pacific.

We take pride in our ability to match talent not only to role requirements

but also to the unique style of each business. Over the years, we have

fostered successful partnerships with leading institutions

assisting them in identifying top-tier talent to fortify

their Risk and Analytics functions. Committed

to excellence, we provide a personalised,
discreet search service from our strategically

located offices.

01

Leveraging our specialists' access to an unparalleled regional and
international talent network, we ensure the swift delivery of highly
experienced and diverse shortlists for mandates within Risk and
Analytics.

Enclosed is a comprehensive report detailing average salary and
compensation ranges for international firms. While these figures serve
as a reliable guide, it is imperative to recognise that there may be cases
falling outside these ranges or instances where compensation packages
are structured differently.

At more senior levels, the salary brackets demonstrate increased
breadth, reflecting a notable rise in the percentage of variable
compensation. This nuanced understanding provides valuable insights
for professionals navigating the intricate landscape of international
compensation structures.

Buy Side
Sell Side

Banking
Consultancy



UK MARKET TRENDS

In 2023, the Financial Services sector experienced a moderate year for
hiring, marked by heightened cost pressures at major firms. Despite
this, select areas showed movement, albeit with extended decision-
making timelines compared to the previous year.

Prominent financial institutions, including international banks,
underwent comprehensive reviews of headcount and costs, aligning
with business growth. Many implemented structural adjustments to
better synchronise management structures with overarching business
objectives.

The ongoing separation between Financial Risk (primarily Market and
Credit) and Non-Financial Risk (typically encompassing Operational Risk,
Operational Resiliency, Compliance, and Financial Crime) continued,
with both Buy and Sell side firms adapting to this framework.

Increased regulatory scrutiny, notably through initiatives like DORA,
emphasised Operational Resilience and Third-Party Risk, impacting mid-
size firms. Consequently, many approved additional headcount to
fortify dedicated resources, either within specialist teams or under
Operational Risk.

Throughout 2023, larger firms absorbed staff turnover without always
replacing roles or doing so at the same level. In contrast, smaller and
medium-sized firms, often lacking succession planning, demonstrated a
propensity to expedite external hiring.
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FinTechs, Digital Asset Firms, and Challenger Banks sustained growth in
2023, recruiting across all levels to strengthen risk infrastructure.
Despite stringent control of infrastructure costs, these firms displayed
a willingness to invest in top-tier risk talent and the development of
robust governance frameworks and controls.

The prioritisation of Diversity in shortlists remained a focal point for
many firms, especially in light of the PRA and FCA consultation on DEI
regulatory reporting. Collaboratively, we engaged with numerous
clients to underscore the diversity within distinct talent pools,
augmenting our efforts with enhanced data analysis of hiring practices.

Initial signs are that 2024 will be a more active recruitment market.
While a number of factors that influenced the market in 2023 remain,
and where they have a strong business case, many hiring managers
expect to receive headcount that didn't materialise in 2023.
Additionally, as the market picks up, we expect to see staff turnover
rates start to increase, fuelling its own hiring demand.

Mark Moorby

Managing Director, Danos Group

Head of Risk, EMEA
markmoorby@thedanosgroup.com



BUY SIDE

Function

Investment Risk

Risk Analytics

Risk Quants

Operational Risk

Operational
Resilience

CRO
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£ (GBP)

Analyst

35,000 - 45,000
10% - 25%
60,000 - 75,000
20% - 30%
60,000 - 75,000
20% - 30%
30,000 - 45,000
10% - 25%
30,000 - 40,000

10% - 25%

UK

Associate

45,000 - 65,000
10% - 30%
75,000 - 90,000
30% - 40%
75,000 - 90,000
30% - 40%
40,000 - 60,000
10% - 30%
40,000 - 60,000

10% - 30%

AVP

60,000 - 85,000
15% - 30%
90,000 - 120k
35% - 50%
90,000 - 120k
35% - 50%
50,000 - 80,000
15% - 30%
50,000 - 80,000

15% - 30%

VP

80,000 - 130k
20% - 80%
100k - 140k
50% - 70%
120k - 160k
50% - 70%
70,000 - 100k
20% - 80%
70,000 - 100k

20% - 80%

Director /

Executive Director

110k - 150k
25% - 100%
140k - 200k
60% - 100%
160k - 220k
60% - 100%
100k - 150k
25% - 100%
90,000 - 150k

25% - 100%
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Managing Director

150k - 250k +

50% - 150% +

220k - 400k +

60% - 150% +

220 - 400k +

60% - 150% +

140k +

50% - 150% +

140k +

50% - 150% +

140k - 500k +

60% - 150% +



SELL SIDE

Function

CCR Risk

Credit Risk

Market Risk

Risk Analytics

Risk Quants

Operational Risk

Operational
Resilience

CRO
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£ (GBP)

Analyst

35,000 - 50,000
10% - 20%
35,000 - 50,000
10% - 20%
35,000 - 50,000
10% - 20%
50,000 - 65,000
10% - 20%
60,000 - 70,000
10% - 20%
35,000 - 50,000
10% - 20%
35,000 - 50,000

10% - 20%

UK

Associate

45,000 - 60,000
10% - 25%
45,000 - 60,000
10% - 25%
45,000 - 60,000
10% - 25%
65,000 - 85,000
10% - 25%
70,000 - 85,000
10% - 25%
45,000 - 60,000
10% - 25%
45,000 - 60,000

10% - 25%

AVP

60,000 - 80,000
15% - 35%
55,000 - 80,000
15% - 35%
60,000 - 80,000
15% - 35%
85,000 - 110k
15% - 35%
85,000 - 110k
15% - 35%
60,000 - 80,000
15% - 35%
60,000 - 80,000

15% - 35%

VP

85,000 - 130k
20% - 50%
80,000 - 120k
20% - 50%
85,000 - 130k
20% - 50%
100k - 140k
20% - 50%
110k - 160k
20% - 50%
85,000 - 130k
20% - 50%
80,000 - 120k

20% - 50%

Director /

Executive Director

120k - 170k

25% - 80%

110k - 160k

25% - 80%

120k - 170k

25% - 80%

140k - 200k

25% - 80%

160k - 200k

25% - 80%

120k - 160k

25% - 80%

110k - 150k

25% - 80%
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Managing Director

180k +

40% +

170k +

40% +

180k +

40% +

200k +

40% +

200k +

40% +

170k +

40% +

150k +

40% +

220k - 500k +

50% - 120% +



BANKING

Function

Credit Risk

Market Risk

Risk Analytics

Risk Quants

Risk Regulations
Stress Testing

Operational Risk

Operational
Resilience

CRO

SALARY GUIDE 2024

Analyst

35,000 - 55,000
5% - 10%
35,000 - 55,000
5% - 10%
50,000 - 65,000
5% - 10%
60,000 - 70,000
5% - 10%
50,000 - 65,000
5% - 10%
30,000 - 40,000
5% - 10%
30,000 - 40,000

5% - 10%

UK

Associate

55,000 - 65,000
10% - 20%
55,000 - 70,000
10% - 20%
65,000 - 85,000
10% - 20%
70,000 - 85,000
10% - 20%
65,000 - 85,000
10% - 20%
40,000 - 55,000
10% - 20%
40,000 - 55,000

10% - 20%

AVP

65,000 - 85,000
15% - 25%
70,000 - 90,000
15% - 25%
85,000 - 100k
15% - 25%
85,000 - 110k
15% - 25%
85,000 - 100k
15% - 25%
50,000 - 75,000
15% - 25%
50,000 - 75,000

15% - 25%

VP

85,000 - 120k
15% - 30%
90,000 - 120k
15% - 30%
100k - 140k
15% - 30%
110k - 160k
15% - 30%
100k - 140k
15% - 30%
80,000 - 120k
15% - 30%
80,000 - 120k

15% - 30%

Director /

Executive Director

100k - 150k
20% - 40%
100k - 150k
20% - 40%
140k - 200k
20% - 40%
160k - 200k
20% - 40%
140k - 200k
20% - 40%
100k - 150k
20% - 40%
90,000 -150k

20% - 40%
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Managing Director

180k +

40% +

180k +

40% +

200k +

40% +

200k +

40% +

200k +

40% +

150k +

40% +

150k +

40% +

200k - 500k +

40% +



CONSULTANCY

Function £ (GBP)

Financial Risk

Risk Analytics

Stress Testing

Risk Regulations

Non Financial Risk
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Analyst

35,000 - 45,000
0% - 5%
40,000 - 50,000
0% - 5%
40,000 - 50,000
0% - 5%
40,000 - 50,000
0% - 5%
30,000 - 40,000

0% - 5%

UK

Associate

45,000 - 60,000
5% - 10%
50,000 - 65,000
5% - 10%
50,000 - 65,000
5% - 10%
50,000 - 65,000
5% - 10%
40,000 - 55,000

5% - 10%

Manager

60,000 - 80,000
5% - 10%
65,000 - 85,000
5% - 10%
65,000 - 85,000
5% - 10%
65,000 - 85,000
5% - 10%
50,000 - 75,000

5% - 10%

Senior Manager

80,000 - 130k
10% - 20%
85,000 - 130k
10% - 20%
85,000 - 130k
10% - 20%
80,000 - 120k
10% - 20%
80,000 - 120k

10% - 20%

Director

130k - 180k

130k - 180k

130k - 180k

120k - 160k

120k - 170k

Partner

200k +

200k +

200k +

200k +

200k +



BENELUX MARKET TRENDS

Firms in the current landscape are exercising caution in determining
salaries for candidates, displaying a diminished appetite for providing
the level of increases observed a year ago. Rather than deviating from
their internal compensation structures, firms are actively adhering to
these frameworks.

Notably, strategies such as elevating Collective Labour Agreement (CLA)
levels, particularly prominent in The Netherlands, are being employed
to address the rising cost of living.

In instances where CLA payments have increased, as seen in The
Netherlands, candidates at larger institutions witness a notable uptick
in their total compensation. This serves to effectively narrow the gap
between their current compensation and the offers they receive.

The modest reduction in hiring activities across BENELUX has led to a
less competitive landscape for candidates, consequently tempering the
aggressiveness of salary increases compared to the preceding year.

Over the past year, large technology companies have emerged as
significant challengers to big banks in terms of compensation. Actively
recruiting credit risk quantitative talent, these companies are
strategically repositioning individuals to focus on developing non-
financial risk models.

Big banks, having fortified their capabilities, are now better equipped to
navigate key regulatory implementations. This has diminished their
propensity to seek external candidates with specific skillsets at a
premium. Instead, they are leveraging internal teams, capitalising on
past hires, including graduate analysts who have progressed to AVP
equivalent levels over the past four to five years.

SALARY GUIDE 2024 BENELUX
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The global economic slowdown has led to a tangible decrease in
expected attrition over the past year. Candidates, prioritising the
preservation of current job security, are less open to considering career
moves.

This trend aligns with a significant decline in the number of banks willing
to hire day rate contractors, illustrating broader shifts in the economic
landscape and a recalibration of priorities in banks' hiring practices.

With institutions tightening on their consulting spend, the big winners
have been the Boutique firms that offer a similar level of technical
expertise at a much lower price point. This has significantly increased
the number of projects won by these firms across the region especially
in the liquidity and IRRBB space, where the candidate pools are much
leaner.

Peter Umesi

Director, Danos Group

Head of Risk Analytics, EMEA
pumesi@danosassociates.com




BUY SIDE

Function

Investment Risk

Risk Analytics

Risk Quants

Operational Risk

Operational
Resilience

CRO

SALARY GUIDE 2024

EURO

Analyst

40,000 - 55,000
10% - 25%
55,000 - 65,000
10% - 25%
65,000 - 75,000
10% - 25%
30,000 - 40,000
10% - 25%
30,000 - 40,000

10% - 25%

Associate

55,000 - 75,000
10% - 30%
65,000 - 75,000
10% - 30%
75,000 - 85,000
10% - 30%
40,000 - 55,000
10% - 30%
40,000 - 55,000

10% - 30%

BENELUX

AVP

65,000 - 90,000
15% - 30%
75,000 - 85,000
15% - 30%
85,000 - 95,000
15% - 30%
50,000 - 75,000
15% - 30%
50,000 - 75,000

15% - 30%

VP

85,000 - 125k
20% - 50%
85,000 - 100k
20% - 50%
85,000 - 100k
20% - 50%
70,000 - 110k
20% - 50%
70,000 - 110k

20% - 50%

Director /

Executive Director

130k - 180k

25% - 65%

100k - 160k

25% - 65%

100k - 160k

25% - 65%

110k - 150k

25%- 65%

110k - 150k

25% - 65%
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Managing Director

180k +

40% - 100% +

200k +

40% - 100% +

200k +

40% - 100% +

160k +

40% - 100% +

160k +

40% - 100% +

220k +

60% - 120% +



SELL SIDE

Function

Credit Risk

Market Risk

Risk Analytics

Risk Quants

Operational Risk

Operational
Resilience

CRO
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EURO

Analyst

40,000 - 55,000
10% - 15%
40,000 - 55,000
10% - 15%
55,000 - 65,000
10% - 15%
65,000 - 75,000
10% - 15%
30,000 - 40,000
10% - 15%
30,000 - 40,000

10% - 15%

Associate

55,000 - 70,000
10% - 20%
55,000 - 75,000
10% - 20%
65,000 - 75,000
10% - 20%
75,000 - 85,000
10% - 20%
40,000 - 55,000
10% - 20%
40,000 - 55,000

10% - 20%

BENELUX

AVP

65,000 - 85,000
15% - 20%
65,000 - 90,000
15% - 20%
75,000 - 85,000
15% - 20%
85,000 - 95,000
15% - 20%
50,000 - 75,000
15% - 20%
50,000 - 75,000

15% - 20%

VP

85,000 - 120k
20% - 25%
85,000 - 125k
20% - 25%
85,000 - 100k
20% - 25%
85,000 - 100k
20% - 25%
70,000 - 110k
20% - 25%
70,000 - 110k

20% - 25%

Director /
Executive Director

125k - 180k

25% - 50%

130k - 180k

25% - 50%

100k - 160k

25% - 50%

100k - 160k

25% - 50%

110k - 170k

25% - 50%

110k - 160k

25% - 50%
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Managing Director

180k +

40% +

180k +

40% +

200k +

40% +

200k +

40% +

170k +

40% +

170k +

40% +

250k +

50% - 100% +



BANKING

Function

Credit Risk

Market Risk

Risk Analytics

Risk Quants

Operational Risk

Operational
Resilience

CRO
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EURO

Analyst

40,000 - 50,000
10% - 15%
40,000 - 50,000
10% - 15%
55,000 - 65,000
10% - 15%
65,000 - 75,000
10% - 15%
30,000 - 40,000
10% - 15%
30,000 - 40,000

10% - 15%

Associate

50,000 - 65,000
10% - 20%
50,000 - 65,000
10% - 20%
65,000 - 75,000
10% - 20%
75,000 - 85,000
10% - 20%
40,000 - 55,000
10% - 20%
40,000 - 55,000

10% - 20%

BENELUX

AVP

60,000 - 80,000
15% - 20%
60,000 - 80,000
15% - 20%
75,000 - 85,000
15% - 20%
85,000 - 95,000
15% - 20%
50,000 - 75,000
15% - 20%
50,000 - 75,000

15% - 20%

VP

80,000 - 115k
20% - 25%
85,000 - 125k
20% - 25%
85,000 - 100k
20% - 25%
85,000 - 100k
20% - 25%
70,000 - 110k
20% - 25%
70,000 - 110k

20% - 25%

Director /
Executive Director

120k - 170k

25% - 35%

130k - 180k

25% - 35%

100k - 150k

25% - 35%

100k - 150k

25% - 35%

110k - 150k

25% - 35%

110k - 150k

25% - 35%
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Managing Director

170k +
40% +
180k +
40% +
160k +
40% +
160k +
40% +
150k +
40% +
150k +
40% +
200k +

40% - 60% +



CONSULTANCY

Function

Financial Risk

Risk Analytics
(Advisory)

Risk Regulations &
Stress Testing

Non Financial Risk
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EURO

Analyst

35,000 - 45,000
0% - 5%
40,000 - 50,000
5% - 10%
40,000 - 50,000
5% - 10%
30,000 - 40,000

5% - 10%

Associate

45,000 - 60,000
5% - 10%
50,000 - 65,000
5% - 10%
50,000 - 65,000
5% - 10%
40,000 - 55,000

5% - 10%

BENELUX

Manager

60,000 - 80,000
5% - 10%
65,000 - 80,000
5% - 10%
65,000 - 80,000
5% - 10%
50,000 - 75,000

5% - 10%

Senior Manager

80,000 - 120k
10% - 20%
80,000 - 120k
10% - 20%
80,000 - 120k
10% - 20%
70,000 - 120k

10% - 20%

Director

120k - 170k

120k - 170k

120k - 170k

120k - 170k

Partner

200k +

200k +

200k +

200k +



SINGAPORE MARKET TRENDS

In the ever-evolving landscape of Singapore's financial sector, the 1st
Quarter of 2023 maintained the momentum of a robust recruitment
market from the preceding year. Nevertheless, as the year progressed
into Q3 and Q4, a noticeable shift towards a more conservative hiring
approach took hold among banks. Simultaneously, consultancies
commenced the year with hiring freezes, adopting a cautiously selective
stance throughout the year, predominantly backfilling crucial roles and
refraining from endorsing new market approvals.

Recruitment trends in both Singapore and Hong Kong revealed a rise in
Counterparty Credit Risk, Valuations, and Quant hiring. Candidate salary
expectations remained inflated, with expectations ranging from 20% to
30%. However, organisations across sectors, including Banking, Asset
Management, Exchanges, Service providers, and consultancies, pushed
back on these salary demands, resisting increases beyond 20%. The
average time to hire in 2023 increased from 6 weeks to an average of 8
weeks.

The implementation of the new compass framework in September 2023
introduced an intriguing element regarding potential effects on
candidate movement in 2024. The global rise in interest rates had a more
pronounced impact on hiring than anticipated, prompting candidates to
adopt a more cautious stance, favouring roles perceived as
advantageous and displaying a reduced risk appetite. Another significant
challenge surfaced as organisations began relocating positions to more
cost-effective or lenient hiring locations, contributing to a larger regional
candidate pool.

However, Singapore's stringent rules on hiring foreign talent mitigated
the effects compared to other countries. Despite this, many clients in
Singapore embraced a pessimistic outlook on the global market, leading

SALARY GUIDE 2024 SINGAPORE
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to efforts to maximise productivity from the existing workforce rather
than consistently backfilling roles. Notably, 2023 marked the first year
since 2019 with widespread layoffs across various sectors.

The Basel Ill Implementation was a focal point, with the Basel Committee
on Banking Supervision (BCBS) expecting continued adherence to Basel
lll requirements. Several jurisdictions in the Asia-Pacific region, including
Australia, Singapore, Japan, Malaysia, the Philippines, China Mainland,
and Hong Kong SAR, released revised capital rules in alignment with the
Basel lll reform package, targeting compliance between 2023 and 2025.

Addressing climate change and transitioning to a sustainable, low-
carbon economy were key priorities for regulators across the Asia Pacific
region, including Singapore.

In the domain of Risk and Regulatory Technology (RegTech), there was
an anticipation for increased investment by banks, covering areas from
KYC to risk management and regulatory reporting. This was seen as a
strategic response to enhanced regulatory requirements, aiming to
maintain a competitive edge.

Adnan Maddix =
Managing Director, Danos Group | I

Head of Asia Pacific
adnanmaddix@danosassociates.com




BUY SIDE

Function

Investment Risk

Quant Researcher

Quant Developer

Operational Risk

Operational
Resilience

CRO
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$ (SGD) Analyst

50,000 - 66,000
10% - 25%
80,000 - 100k
10% - 25%
80,000 - 100k
10% - 25%
54,000 - 66,000
10% - 25%

54,000 - 66,000
10% - 25%

Associate

66,000 - 90,000
10% - 30%
100k - 130k
10% - 30%
100k - 130k
10% - 30%
66,000 - 90,000
10% - 30%

66,000 - 90,000
10% - 30%

SINGAPORE

AVP

90,000 - 145k
15% - 30%
130k - 180k
15% - 30%
130k - 180k
15% - 30%

90,000 - 130k
15% - 30%

90,000 - 130k
15% - 30%

VP

145k - 200k

20% - 50%

180k - 270k
20% - 50%
130k - 200k
20% - 50%
130k - 200k
20% - 50%

Director /

Executive Director

200k - 250k

25% - 65%

270k - 350k
25% - 65%
200k - 250k
25% - 65%
200k - 250k
25% - 65%
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Managing Director

350k +

40% - 100% +

350k +

40% - 100% +

350k +

35% +

400k +

25-100% +



SELL SIDE

Function $ (SGD)

CCR
Credit Risk
Market Risk

Risk Analytics
Risk Quants

Operational Risk

Operational
Resilience

CRO

SALARY GUIDE 2024

Analyst

54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
60,000 - 70,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000

10% - 15%

Associate

66,000 - 95,000
10% - 20%
66,000 - 95,000
10% - 20%
66,000 - 95,000
10% - 20%
66,000 - 95,000
10% - 20%
70,000 - 110k
10% - 20%
66,000 - 90,000
10% - 20%
66,000 - 90,000

10% - 20%

SINGAPORE

AVP

100k - 145k
15% - 20%
100k - 145k
15% - 20%
100k - 155k
15% - 20%
100k - 155k
15% - 20%
110k - 160k
15% - 20%
90,000 - 130k
15% - 20%
90,000 - 130k

15% - 20%

VP

145k - 240k

20% - 25%

145k - 240k

20% - 25%

156k - 240k

20% - 25%

156k - 240k

20% - 50%

160k - 240k

20% - 25%

130k - 200k

20% - 25%

130k - 200k

20% - 25%

Director /

Executive Director

240k - 320k

25% - 50%

240k - 320k

25% - 50%

240k - 320k

25% - 50%

240k - 350k

40% +

240k - 350k

25% - 50%

200k - 280k

25% +

200k - 280k

25% +
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Managing Director

350k +
40% +
350k +
40% +
400k +
40% +
400k +
100% +
400k +
40% +
350k +
40% +
350k +
40% +
380k +

30% +



BANKING

Function $ (SGD)

Credit Risk
Market Risk
Risk Analytics

Risk Quants

Risk Regulations &
Stress Testing

Treasury, FP&A
Valuations

Operational Risk

Operational
Resilience

CRO
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Analyst

54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
65,000 - 75,000
10% - 15%
80,000 - 95,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000
10% - 15%
54,000 - 66,000

10% - 15%

Associate

66,000 - 90,000
10% - 20%
66,000 - 90,000
10% - 20%
75,000 - 100k
10% - 20%
95,000 - 120k
10% - 20%
66,000 - 90,000
10% - 20%
66,000 - 90,000
10% - 20%
66,000 - 90,000
10% - 20%
66,000 - 90,000
10% - 20%
66,000 - 90,000

10% - 20%

SINGAPORE

AVP

90,000 - 130k
15% - 20%
90,000 - 140k
15% - 20%
120k - 160k
15% - 20%
120k - 180k
15% - 20%
90,000 - 130k
15% - 20%
90,000 - 130k
15% - 20%
90,000 - 140k
15% - 20%
90,000 - 130k
15% - 20%
90,000 - 130k

15% - 20%

VP

130k - 180k
20% - 25%
140k - 220k
20% - 25%
160k - 260k
20% - 25%
180k - 270k
20% - 25%
130k - 205k
20% - 25%
130k - 180k
20% - 25%
140k - 220k
20% - 25%
130k - 200k
20% - 25%
130k - 200k

20% - 25%

Director /
Executive Director

200k - 270k
25% - 35%
220k - 320k
25% - 35%
270k - 350k
25% - 35%
270k - 350k
25% - 35%
200k - 270k
25% - 35%
200k - 270k
25% - 35%
220k - 320k
25% - 35%
200k - 280k
25% - 35%
200k - 280k

25% - 35%
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Managing Director

350k +
40% +
350k +
40% +
450k +
40% +
450k +
40% +
350k +
40% +
350k +
40% +
350k +
40% +
350k +
40% +
350k +
40% +
450k +

40% +



CONSULTANCY

Function $ (SGD)

Credit Risk

Valuations

Market Risk

Risk Analytics

Risk Regulations &
Stress Testing

Operational Risk

SALARY GUIDE 2024

Associate

50,000 - 60,000
0% - 5%
50,000 - 60,000
0% - 5%
50,000 - 60,000
0% - 5%
50,000 - 60,000
0% - 5%
50,000 - 60,000
0% - 5%
50,000 - 60,000

0% - 5%

Senior Associate

60,000 - 80,000
5% - 10%
60,000 - 80,000
5% - 10%
60,000 - 80,000
5% - 10%
60,000 - 80,000
5% - 10%
60,000 - 80,000
5% - 10%
60,000 - 80,000

5% - 10%

SINGAPORE

Manager

90,000 - 120k
5% - 10%
90,000 - 120k
5% - 10%
90,000 - 120k
5% - 10%
90,000 - 120k
5% - 10%
90,000 - 120k
5% - 10%
90,000 - 120k

5% - 10%

Senior Manager

120k - 150k
10% - 20%
120k - 150k
10% - 20%
120k - 150k
10% - 20%
120k - 150k
10% - 20%
120k - 150k
10% - 20%
120k - 150k

10% - 20%

Director

160k - 240k

30%

160k - 240k

30%

160k - 240k

30%

160k - 240k

30%

160k - 240k

30%

160k - 240k

30%

Partner

400k +

400k +

400k +

400k +
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HONG KONG MARKET TRENDS

In 2023, Hong Kong's market macro-outlook presented a mixed picture.
The Mergers & Acquisitions space saw limited activity, accompanied by a
notable outflow of expatriates. Salaries across the board remained
stable. In the consultancy sector, a noticeable quietude prevailed, with
some clients streamlining costs by removing their benches.

Addressing climate change and transitioning to a sustainable, low-carbon
economy were key priorities for regulators across the Asia Pacific region.
The Hong Kong Monetary Authority (HKMA) specifically emphasised
managing climate risk and transitioning towards a low-carbon economy.

The Hong Kong government facilitated the hiring of foreign talent by
introducing special concessions and altering the regulatory landscape.
The global economic slowdown directly impacted expected attrition, with
candidates displaying heightened caution and a preference for job
security over career moves. This has influenced recruitment trends in
Hong Kong, where clients have become more open to multi-location
staffing.

The HKMA played a pivotal role in shaping the market dynamics. In
response to emerging challenges, the HKMA introduced new regulations
and updates in 2023, focusing on various aspects of risk management. A
significant emphasis was placed on operational resilience and climate
risks. The HKMA issued a new Supervisory Policy Manual (SPM) module,
OR-2, requiring banks to develop an operational resilience plan. This plan
encompasses identifying resilience parameters, mapping
interdependencies, and establishing timelines for achieving operational
resilience.

SALARY GUIDE 2024 HONG KONG
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Additionally, the HKMA set out a two-year plan to integrate climate risk
into the supervisory processes for banking. The prepared a more
prescriptive approach for conducting a second climate stress test in
2023 and 2024. Simultaneously, data security and personal information
protection gained prominence with the issuance of regulations like the
Data Security Law and the Personal Information Protection Law. Banks
and insurance institutions were expected to classify and grade their
data, implementing protective measures to ensure lawful and
reasonable data utilisation.

Despite challenges, clients in Hong Kong remained optimistic about the
regional outlook, emphasising the enduring strength of the city's
intellectual capital. Clients embraced the concept of multi-location
staffing, with Singapore and Hong Kong maintaining their status as key
bases for certain candidates. Hong Kong retained its status as the
leading Global Markets city in Asia Pacific, boasting the region's top-tier
talent.

Adnan Maddix

Managing Director, Danos Group

Head of Asia Pacific
adnanmaddix@danosassociates.com
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BUY SIDE

Function $ (HKD)

Investment Risk
Quant Researcher
Quant Developer

Operational Risk

Operational
Resilience

CRO

SALARY GUIDE 2024

Analyst

290k - 350k
10% - 25%
290k - 350k
10% - 25%
470k - 580k
10% - 25%
290k - 350k
10% - 25%
290k - 350k

10% - 25%

Associate

350k - 500k
10% - 30%
350k - 500k
10% - 30%
470k - 760k
10% - 30%
350k - 480k
10% - 30%
350k - 480k

10% - 30%

HONG KONG

AVP

500k - 850k

15% - 30%

500k - 850k

15% - 30%

760k - 1m

15% - 30%

500k - 820k

15% - 30%

500k - 820k

15% - 30%

VP

850k - 1.25m

20% - 50%

1m-1.6m

20% - 50%

820k - 1.2m

20% - 30%

820k - 1.2m

20% - 30%

Director /

Executive Director

1.25m - 1.6m

25% - 65%

1.8m - 2.4m

25% - 65%

1.2m - 1.45m

30%

1.2m - 1.45m

30% +

138

Managing Director

2m +

40% - 100% +

2.4m +

40% - 100% +

1.8m +

35%

2m +

40% +



SELL SIDE

Function $ (HKD)

CCR
Credit Risk
Market Risk

Risk Analytics
Risk Quants

Operational Risk

Operational
Resilience

CRO

SALARY GUIDE 2024

Analyst

290k - 350k
10% - 15%
290k - 350k
10% - 15%
470k - 580k
10% - 15%
290k - 350k
10% - 15%
470k - 580k
10% - 15%
290k - 350k
10% - 15%
290k - 350k

10% - 15%

Associate

350k - 500k

10% - 20%

350k - 500k

10% - 20%

470k - 760k

10% - 20%

350k - 500k

10% - 20%

470k - 760k

10% - 20%

350k - 480k

10% - 20%

350k - 480k

10% - 20%

HONG KONG

AVP

500k - 850k

15% - 20%

500k - 850k

15% - 20%

760k - 1m

15% - 20%

500k - 850k

15% - 20%

760k - 1.1m

15% - 20%

500k - 820k

15% - 20%

500k - 820k

15% - 20%

VP

850k - 1.25m

20% - 25%

850k - 1.25m

20% - 25%

1m-1.6m

20% - 25%

850k - 1.25m

20% - 25%

1.2m - 1.6m

20% - 25%

820k - 1.4m

20% - 25%

820k - 1.2m

20% - 25%
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Director /

. . Managing Director
Executive Director 9ing

1.25m - 1.6m 2m +
25% - 50% 40% +
1.25m - 1.6m 2m +
25% - 50% 40% +
1.8m - 2.2m 2.4m +
25% - 50% 40% +
1.45m - 2.2m 2.2m +
25% - 50% 40% +
1.8m - 2.4m 2.5m +
25% - 50% 40% +
1.4m - 1.85m 2m +
25% 40% +
1.2m - 1.45m 1.8m +
25% 35% +

2m +

40% +



BANKING 20

Director /

Function $ (HKD) Analyst Associate AVP VP Executive Director Managing Director
290k - 350k 350k - 500k 500k - 850k 850k - 1.25m 1.25m - 1.6m 2m +
Credit Risk
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
290k - 350k 350k - 500k 500k - 850k 850k - 1.25m 1.25m - 1.6m 2.5m +
Market Risk
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
290k - 350k 350k - 500k 500k - 850k 850k - 1.25m 1.45m - 2.2m 2.2m +
Risk Analytics
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
470k - 580k 470k - 760k 760k - 1Tm 1m-1.6m 1.8m - 2.2m 2.5m +
Risk Quants
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
Risk Regulations & 290k - 350k 350k - 480k 500k - 820k 820k - 1.3m 1.3m-1.7m 1.8m+
Stress Testing 10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
290k - 350k 350k - 480k 500k - 820k 820k - 1.4m 1.4m - 1.8m 2m +
Treasury, FP&A
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
290k - 350k 350k - 480k 500k - 850k 850k - 1.25m 1.25m - 1.6m 2m +
Valuations
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
290k - 350k 350k - 480k 500k - 820k 820k - 1.2m 1.2m - 1.45m 1.8m +
Operational Risk
10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
Syl 290k - 350k 350k - 480k 500k - 820k 820k - 1.2m 1.2m - 1.45m 1.8m +
Resilience 10% - 15% 10% - 20% 15% - 20% 20% - 25% 25% - 35% 40% +
2m +
CRO

SALARY GUIDE 2024

HONG KONG

0% - 40% +



CONSULTANCY

Function $ (HKD)

Credit Risk

Valuations

Market Risk

Risk Analytics

Risk Regulations &
Stress Testing

Operational Risk

SALARY GUIDE 2024

Associate Senior Associate
290k - 350k 350k - 500k
0% - 5% 5% - 10%
290k - 350k 350k - 500k
0% - 5% 5% - 10%
290k - 350k 350k - 500k
0% - 5% 5% - 10%
290k - 350k 350k - 500k
0% - 5% 5% - 10%
290k - 350k 350k - 500k
0% - 5% 5% - 10%
290k - 350k 350k - 500k
0% - 5% 5% - 10%
HONG KONG

Manager

500k - 800k
5% - 10%
500k - 800k
5% - 10%
500k - 800k
5% - 10%
500k - 800k
5% - 10%
500k - 800k
5% - 10%
500k - 800k

5% - 10%

Senior Manager

800k - 1m

10% - 20%

800k - 1m

10% - 20%

800k - 1.1m

10% - 20%

800k - 1m

10% - 20%

800k - 1m

10% - 20%

800k - 1m

10% - 20%

Director

1m-1.35m

30%

1m-1.35m

30%

1.1m - 1.45m

30%

1m-1.35m

30%

1m-1.35m

30%

1m-1.35m

30%

Partner

1.8m +

1.8m +

1.8m +

1.8m +

1.8m +
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